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		Policy Manual

	[bookmark: _GoBack]Policy Number:
	1.1.3

	Category:
	Local Chapters –  General

	Subject:
	San Diego/Imperial County APIC –Chapter President Responsibilities



Purpose:
Defines the duties of the SD/IC APIC Chapter President
Scope:
Applies to this chapter only.
Policy:
This position reports to National APIC.
Term of Office: 1 Year – Elected by membership.

The President shall:
1.	Be directly responsible to the chapter board of directors (board) for the administration of the organization.
2.	Delegate committee activities and appoint members to committees as necessary with board approval.
3.	Preside at all board and chapter meetings of the chapter.
4.	Be the principal spokesperson for the chapter.
5.	In general, perform all duties and have all powers customarily incident to the office of the president and such other duties and powers as may be prescribed by the board from time to time.
6.	Sign with the secretary, or any other proper officer of the chapter authorized by the board, any deeds, mortgages, bonds, contracts, and other instruments that the board has authorized to be executed.
7.	Serve as the primary communication link with APIC HQ on matters such as reporting chapter leadership, chapter dues, and other business- and communication- critical information. Further, the president must respond to APIC requests, notices, and other communications in a timely manner or a designated deadline.
8.	Facilitate the determination of the yearly goals for the Chapter through chapter membership input (see template slide set below) 
9.	Attend (when possible) CACC meetings (4 per year) to represent SD/IC APIC chapter for voting and discussion.

Potential Responsibilities by timeframe:

Daily:		
· None

Weekly:	
· None

Monthly:  
· Put together the agenda for each month’s chapter business meeting.  Solicit agenda items from the Board and membership.  Send to Chapter Secretary AT LEAST one week before the Chapter meeting to distribute to the membership.  (see example below) 
· Facilitate the monthly Chapter business meetings. 	
		
Yearly:	
· Facilitate AT LEAST two (2) Chapter Board meetings per year.  Make sure minutes are taken by Secretary to document the meeting and assign action items.
· Follow up with Education Chair in September of each year to assure meeting venue for upcoming year has been acquired and chapter education is forthcoming.
· Be a resource and assist President Elect in planning of Annual Conference.


Templates and related documents: 
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Association for Professionals in Infection Control and Epidemiology, Inc.

San Diego and Imperial Counties Chapter 057

July 12, 2017

Agenda





1.0 .    Call to order- Christie

2.0.     Minutes review- All

3.0.     Recognition/Introductions – All

4.0      Unfinished Business

4.1 	Long term care/Skilled nursing facility IP outreach –LTCF IP Half Day Conference - Jul 28, 2017 Sharp Tech Way – update

· Speakers:  Idamae Kennedy, Dr. Erin Epson, Dr. James Marx

· Proposed Budget Approval Needed

5.0.     New Business 

	5.1  	2017 National APIC Reports

	5.2	Dr. Eric McDonald – SDPH Epi Update

6.0.     Treasurer’s Report- Priscila de Vera

		6.1 	May/June Treasurer Report

		6.2 	National APIC Chapter Treasurer Meeting Report

[bookmark: _GoBack]7.0.     Education Report- Kerry Schultz

7.1 Monthly meetings 

7.2 Planning for Temecula Conference – Date September 22, 2017

8.0.     Social Committee

		8.1 Debbie Wightman - Social Events for 2017

9.0.     Membership- Jarrod Becasen

10.0.   Nomination Committee	

11.0.   Updates 

11.1 Legislative update – Frank Myers

11.2  AAMI Update – Frank Myers

11.3 HAI Liaison Report- Shantala Ahanya or designee

		11.4 CACC/IDAC Update – Lisa Kilgore

		11.5 GERM Report – Frank Myers

12.0.   Long Term Care/Skilled Nursing-Jim Marx

13.0	Ambulatory Care – Claudette Vroman

14.0	Long Term Acute Care

15.0.   County Epidemiology- Kaleigh Behrendt, or designee

16.0.   Other Announcements, questions and comments

		14.1 Surveys

14.2 New positions

         		14.3 Questions for members

17.0.    Meeting Adjourned 
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2017 Chapter Goal Planning





























Vision

What is our vision for our Chapter? Why do we exist?

National APIC vision/Mission

Vision: Healthcare without infection

Mission: Create a safer world through prevention of infection

We propose to advance our mission to create a safer world through the prevention of infection and embrace this bold direction through patient safety, implementation science, competencies and certification, advocacy, and data standardization.

SD/IC Mission Statement (on website)

The mission of the APIC San Diego & Imperial County chapter is to improve patient care and safety through the implementation of infection prevention practices within the community it serves. APIC SD/IC advances its mission by influencing healthcare policy, promoting public awareness of healthcare associated infections and facilitating the growth, collaboration, development and competency of its members through quality education and CIC certification.

















Resource

Learn

Network

Shared experiences

Public health and other communities to reach out to

Build IP community that includes other healthcare – LTAC, SNF, ASC sub acute

Including everyone

Public policy concerns





Vision Notes

















Guiding principles broadly define which types of behaviors are acceptable and which behaviors will not be tolerated.

Guiding Principles

















Why do members/healthcare workers come to our meetings? Benefit to members?

What should they be able to expect from our meetings?



Quality education without bias

Current events – health

Deep bench for knowledge and availability

Survey sharing

Value to our Members

















What do we want to accomplish this year? And is it in line with our vision, guiding principles and value points?



Communication – social media

Expand evvents like HH, IPW, World health

Certification – establish a study forum or mentor program

Nationally recognized with National APIC – 

IDAC collaboration

CASA – ambulatory surgery group – Stephanie – quarterly speciality – pediatric info







Destination

















Where does our energy need to be focused?

Timeframes?

How do we get there?

















Involvement – what can I do?  How can I make our destination happen? And mentor new Ips to give them confidence to be able to function and contribute to chapter

How to recruit new Ips from our staff and then keep them…

Extra notes:

















SD/IC APIC Website

Keep as it or switch to National APIC Website available?





























Our Current Website





2016 Actual expense: $280 (2017 budgeted $300)

Can add pictures, slide sets, links, Pay Pal option

Cons:  Expense, anything else?

















National APIC Website (LA Co)





Expense:  None

Can add limited pictures, Pay Pal for registration available, no slidesets

















Treasurer’s Report

Priscila de Vera

























































































































AVA National Conf  - 16-19 (Phoenix)

KAABOO -15-17

SDPH Flu Summit

Labor Day
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Association for Professionals in Infection Control and Epidemiology, Inc.
San Diego and Imperial Counties Chapter 057
January 11, 2017
Agenda

Callto order- Christie
Minutes review- All
Recognitiorn/Introductions — All
Unfinished Business
New Business-
Goal Planning
5.2_SD/IC APIC Website
Treasurer's Report- Priscila de Vera
6.1 Chapter Treasurers report —
Nov-Dec 2016 Treasurer Report
2016 Holiday Party Expense Review
6.2 Chapter educational scholarship applications
8 - $500 Educational Scholarships
1 — Cheryl Richardson Legislation Day — Tuesday, May 2, 2017 (Sacramento, CA) —
Karin Mallett
Education Report- Kerry Schultz
7.1 Monthly meetings
7.2 Planning for Temecula Conference
Social Committee- Jean Thompson-Bowers/Kim Delahanty/Kim Dargie
8.1 Social Events for 2017
Membership- Jarrod Becasen
Nomination Committee
Updates
11.1 Legislative update — Frank Myers
11.2 HAI Liaison Report- ?2??
11.3 CACC — Lisa Kilgore
11.4 GERM Report — Frank Myers
Long Term Care-Jim Marx
County Epidemiology- Trista Collins, or designee
Other Announcements, questions and comments
14.1 Surveys
14.2 New positions
14.3 Questions formembers
Meeting Adjourned
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Monthly Treasurer Report: November & December 2016

Report Date: January 11,2017

1. Beginning Checking Account Balance as of October 31,2016 $34,065.65

I (5,863.57)
Deposits: s 89500
Disbursements: S 6,75857
3. Ending Checking Account Balance as of December 30,2016 28,202.08
4. Mutual Fund Investment (Nov-Dec, 2016)
Balance as of Oct 31, 2016 16,073.05
Balance as of Dec 30,2016 16,191.64

Change in Investment Value: Gain $118.59

‘Submitted to APIC San Diego & Imperial County Membership by Priscila de Vera, APIC Chapter 057
Treasurer 1/11/17
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Holiday Party Expenses 2015 2016
$4055.88
Food & Beverage (Bahia) $4,277.96 (4250.88 - 195)
$1203.54

Auction/Raffle items

$944.73 (D. Wightman
& K. Dargie)

(D. Wightman 1097;
K. Dargie 106.54)

$584.36 (K. Delahanty;
portable phone

lunch bags (who

Members gifts chargers purchased them?)
$700.00

Officers gifts $767.96 (K. Dargie)
$226.84

Social Committee gifts $222.93 (C. Chapman)

T360
CIC gifts (APIC bag or mug)
TOTAL $6,797.94 $6,546.26
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5.2_SD/IC APIC Website
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Nov-Dec 2016 Treasurer Report
2016 Holiday Party Expense Review
6.2 Chapter educational scholarship applications
8 - $500 Educational Scholarships
1 — Cheryl Richardson Legislation Day — Tuesday, May 2, 2017 (Sacramento, CA) —
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7.2 Planning for Temecula Conference
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8.1 Social Events for 2017
Membership- Jarrod Becasen
Nomination Committee
Updates
11.1 Legislative update — Frank Myers
11.2 HAI Liaison Report- ??2?
11.3 CACC - Lisa Kilgore
11.4 GERM Report — Frank Myers
Long Term Care-Jim Marx
County Epidemiology- Trista Collins, or designee
Other Announcements, questions and comments
141 Surveys
14.2 New positions
14.3 Questions for members
Meeting Adjourned
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