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UVDI is proud to present this comprehensive Continuing Education webinar series to help 

support your growth and development of Leadership skills. To help foster effective and rewarding 

collaboration amongst your facility’s diverse Teams. And to ultimately support you as a Leader 

and Change Agent to drive better Patient Outcomes.

We hope you will join us and expert Healthcare Leadership trainer Dr. Hudson Garrett, Jr. for 

education, development and camaraderie. Together, we can create a brighter future. 

Sincerely, 

Peter Veloz

CEO, UVDI

Who Should Attend? 
This webinar series is ideal for a range of Healthcare leaders: administrators, Infection Preventionists, Quality 

Improvement professionals, Environmental Services professionals, Value Analysis professionals and clinicians seeking 

to drive positive change in Healthcare settings. Whether you are a seasoned Healthcare leader or aspiring to advance 

your leadership skills, this webinar series will equip you with the tools to foster a collaborative culture and ultimately 

improve patient outcomes and Healthcare value.

Committed to Helping

Continuing Education Accreditation Offered:
This webinar series is approved for 3.0 hours of CE Credits for registered nurses. CHA is an approved provider by 

the California Board of Registered Nursing. CE Credits will also be awarded for Certified Value Analysis Healthcare 

Professionals. IPU Units will be awarded for Certified Infection Preventionists.  

Empowering Healthcare Leaders: Principles of 
Collaboration and Leadership 

Webinar Description:
In the pursuit of delivering high-quality patient care and optimizing Healthcare outcomes, collaboration and effective leadership play 
a pivotal role. This webinar will address two critical aspects that are at the core of delivering Value-Based Healthcare: effective 
collaboration and leadership to drive better patient outcomes. Participants will gain valuable insights into enhancing patient safety, 

optimizing resource utilization, and fostering a culture of collaboration among healthcare teams.

Key Webinar Topics:
• The Power of Collaboration in Healthcare	 • Data-Driven Insights for Value-Based Healthcare:

• Leadership in Driving Better Patient Outcomes 	 • Building Resilience and Adaptive Leadership in Challenging Times

Elevate Your Leadership with TeamSTEPPS: 
Collaboration and Communication Skills

Webinar Description:
This webinar explores how this evidence-based teamwork system, TeamSTEPPS, can revolutionize Healthcare leadership, fostering 
collaboration, and optimizing patient safety and satisfaction. TeamSTEPPS is an evidence-based system developed by the Agency for 
Healthcare Research and Quality (AHRQ) to improve communication and teamwork among healthcare professionals. In this interactive 
webinar, participants will gain valuable insights into leveraging TeamSTEPPS to enhance leadership skills, strengthen team dynamics, 

and transform Healthcare delivery.

Key Webinar Topics:
• The Science behind TeamSTEPPS 	 • Enhancing Patient Safety and Satisfaction
• Transforming Leadership with TeamSTEPPS 	 • Measuring Success and Sustainability

• Nurturing Effective Teamwork and Communication 	 • Building Resilience and Adaptive Leadership in Challenging Times

Leading from The Front: Becoming a True Agent of Change 
to Improve Clinical Outcomes 

Webinar Description:
This empowering webinar will focus on the attributes and strategies that distinguish exceptional Healthcare leaders who lead from 
the front. Attendees will gain valuable insights into how to proactively address high-risk pathogens in the environment while fostering a 

culture of continuous improvement and patient safety through strong leadership.

Key Webinar Topics:
• The Essence of True Leadership in Healthcare	  • Driving Positive Clinical Outcomes:
• Transformative Leadership for Infection Prevention and Control	  • Creating a Culture of Continuous Improvement
• Communication as a Catalyst for Change
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• �Participants will receive 3.0 CE Credits for attending the 
complete 3-part Webinar Series. 

• �To receive CE Credits, the Webinars can be viewed live or 
on-demand.  

• �Access additional CE programming and education at           
www.uvdi.com/med-video-library. 

Principles, Best Practices and Tools to Achieve Better Outcomes

Webinar Faculty
J. Hudson Garrett Jr., Ph.D., MSN, MPH, MBA, FNP-BC, IP-BC, HACP-IC, CEC, 
CPHRM, CIC, LTC-CIP, CPPS, CPHQ, CVAHPTM, CMRP, CPXP, 
FACDONA, FACHDM, FAAPM, FNAP, FACHE, FSHEA, FIDSA 

Dr. Hudson Garrett Jr. is an Adjunct Assistant Professor of Medicine in 
the Division of Infectious Diseases at the University of Louisville School of 

Medicine. He also co-founded the nonprofit the Infection Prevention Institute to help shepherd 
the dissemination of best practices of infection prevention and control across the Healthcare 
continuum of care globally.  He holds a Graduate Certificate in Infection Prevention and Infection 
Control from the University of South Florida. He has completed the Johns Hopkins Fellows 
Program in Hospital Epidemiology and Infection Control. Dr. Garrett is a Fellow in both the 
Society for Healthcare Epidemiology of America and the Infectious Diseases Society of America.
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