
November 2025 APIC Minutes
[bookmark: meeting_details]Meeting details
· [bookmark: fnref1_1]Date: November 12, 2025[1]
· [bookmark: fnref1_2]Time: 8:01 PM (start delayed due to Wi‑Fi issues)[1]
· [bookmark: fnref1_3]Format: Hybrid (in‑person and virtual)[1]
· [bookmark: fnref1_4]Location: Sharp facility (Wi‑Fi/connectivity challenges noted)[1]
[bookmark: attendance_and_introductions]Attendance and introductions
· [bookmark: fnref1_5]Meeting facilitated by Frank Myers (Chapter President).[1]
· [bookmark: fnref1_6]Slides and virtual sharing supported by Jessica Alicdan and Kyle.[1]
· [bookmark: fnref1_7]New member introduction: Sean Ealy (corporate, hospital-focused work).[1]
[bookmark: technical_issues]Technical issues
· [bookmark: fnref1_8]Significant Wi‑Fi problems at the start of the meeting, requiring use of mobile phones and alternate slide sharing.[1]
· [bookmark: fnref1_9]Intermittent audio and screen‑sharing issues reported by multiple virtual participants.[1]
[bookmark: officer_and_committee_reports]Officer and committee reports
[bookmark: nominating_awards]Nominating & awards
· Reminder to submit nominations for:
· Infection Preventionist (IP) of the Year.
· Lifetime Achievement Award.
· IP of the System.
· [bookmark: fnref1_10]Infection Prevention Program or Project of the Year.[1]
· [bookmark: fnref1_11]Each healthcare system is encouraged to submit at least one nomination; deadline targeted for November 19, with flexibility based on number of submissions.[1]
[bookmark: social_committee_holiday_event]Social committee / holiday event
· [bookmark: fnref1_12]Holiday event: December 12, 12:00–3:00 PM.[1]
· [bookmark: fnref1_13]Theme: Fireside Winter Gathering (flannels, jackets, sweaters, “cozy” attire encouraged).[1]
· [bookmark: fnref1_14]Cost: Free for chapter members; $55 for non‑members and guests.[1]
· [bookmark: fnref1_15]Charity beneficiary to be finalized; raffle prizes encouraged with proceeds going to the selected charity.[1]
[bookmark: treasurer_s_report]Treasurer’s report
· [bookmark: fnref1_16]September beginning balance: $9,193.24; fall conference registrations brought in $6,233.25; travel reimbursement to Frank: $1,775.00; ending balance: $13,651.49.[1]
· October:
· Beginning balance: $13,651.49.
· Income: $6,054.89 (National APIC quarterly deposit and additional fall conference registrations).
· Major expenses: $11,620.85 to Pala Mesa Resort (final fall conference payment and AV charges); $500 to Alan Farias Photography; $650 vendor registration reimbursement.
· [bookmark: fnref1_17]Ending balance: $6,935.53.[1]
· [bookmark: fnref1_18]Mutual funds (as of October 31): $31,665.95.[1]
· [bookmark: fnref1_19]Planned transition of Treasurer role from Kristen to Kim Delehanty in January; Kim to be added as authorized signer on the chapter bank account.[1]
[bookmark: membership_report]Membership report
· [bookmark: fnref1_20]132 full active members as of November 5.[1]
· [bookmark: fnref1_21]57 members with CIC, 40 associate/supporting members, 3 with LTC‑CIC, and 2 with a‑IPC.[1]
· [bookmark: fnref1_22]Recognition of members obtaining advanced leadership certification (ALCIP) and advanced CIC portfolio achievements.[1]
[bookmark: legislative_report]Legislative report
· [bookmark: fnref1_23]Update on California Senate Bill 504 (HIV reporting and follow‑up information requirements to support surveillance and funding).[1]
· [bookmark: fnref1_24]Encouragement to enroll in APIC’s Voter Voice platform to support rapid advocacy communications.[1]
· [bookmark: fnref1_25]Discussion of federal policy impacts, including Affordable Care Act tax credits and potential implications for insurance coverage and hospital finances.[1]
· [bookmark: fnref1_26]Mention of the Diagnostic Accuracy and Sepsis Act as a developing topic to monitor.[1]
[bookmark: germ_commission_local_public_heal_c89add]Germ Commission / local public health updates
· [bookmark: fnref1_27]Ongoing work on a countywide antibody grant with involvement from the county EIS officer.[1]
· [bookmark: fnref1_28]Measles preparedness and hospital response discussed, with recognition that recent local APIC training has provided useful guidance.[1]
· [bookmark: fnref1_29]Long‑term care representation noted as an open/limited role.[1]
[bookmark: county_epidemiology_communicable_bedb2e]County epidemiology / communicable disease updates
[bookmark: fnref1_30]Key points from county reports and health advisories included:[1]
· Mpox:
· Continued person‑to‑person transmission in San Diego County with cases since August; no clade 1 cases detected locally to date.
· Emphasis on vaccination for at‑risk populations (e.g., MSM community) using the recommended MVA‑BN vaccine.
· Respiratory virus season:
· Strong encouragement to promote vaccination for influenza and COVID‑19 for all eligible patients.
· RSV vaccine recommendations updated for select older adults and high‑risk groups.
· Other communicable disease advisories:
· Reminders regarding vaccine‑preventable diseases and respiratory virus surveillance reports.
[bookmark: certification_and_professional_de_66706b]Certification and professional development
[bookmark: advanced_leadership_certification_alcip]Advanced leadership certification (ALCIP)
· Overview of eligibility for advanced leadership certification in infection prevention:
· Recommended 5–10 years of IP experience.
· [bookmark: fnref1_31]Active CIC or LTC‑CIC required.[1]
· Portfolio details:
· Two domains (leadership and professional), with multiple sub‑competencies.
· At least eight essay entries of ~1,000 words each, supported by evidence (e.g., presentations, projects, publications).
· [bookmark: fnref1_32]Practical tips: start early, organize examples and evidence in a spreadsheet, use a consistent structure (context, indicators, outcomes, personal contributions).[1]
[bookmark: cac_california_apic_coordinating_council]CAC / California APIC Coordinating Council
· [bookmark: fnref1_33]Congratulations to Kristin Schumacher on election as a director on the CAC Board.[1]
· [bookmark: fnref1_34]CAC survey launched to assess local chapter resource needs; local chapter leaders encouraged to complete.[1]
[bookmark: education_needs_assessment_legisl_356cf6]Education needs assessment & Legislative Day
· [bookmark: fnref1_35]Local education needs assessment in progress with a near‑term due date; members encouraged to respond to shape 2026 education offerings.[1]
· Planning underway for in‑person Legislative Day in Sacramento:
· Targeting mid‑week days (e.g., Wednesdays) for better access to legislators.
· Recommendation to schedule meetings in advance with representatives and staff.
· [bookmark: fnref1_36]Use of the “Voice of Infection Prevention Advocacy Toolkit” to support conversations.[1]
[bookmark: quality_safety_and_technical_topics]Quality, safety, and technical topics
[bookmark: water_management_and_ashrae_188_a_b0cad0]Water management and ASHRAE 188 / AAMI ST108
· [bookmark: fnref1_37]Informal roundtable on adoption of updated water management standards (AAMI ST108) in local facilities.[1]
· [bookmark: fnref1_38]Most facilities reported not yet fully aligned with ST108 for 2026 but are in planning or assessment stages.[1]
[bookmark: device_reprocessing_myosure_train_7757f6]Device reprocessing – MyoSure trainwreck of the month
· [bookmark: fnref1_39]Case review from UCSD Health regarding the Hologic MyoSure device and borescope inspection findings:[1]
· Significant bioburden, rust, calcification, and biofilm observed in the removable outflow channel, particularly at the stopcock junction.
· Manufacturer IFU specifies a 5 mm brush, but borescope evidence showed persistent debris after cleaning with 5 mm.
· A 7 mm brush achieved complete cleaning under borescope inspection.
· Local mitigation plan:
· Policy updated to require use of both 5 mm (to comply with IFU) and 7 mm brushes for the outflow channel.
· Manufacturer notified; potential follow‑up with FDA discussed.
· [bookmark: fnref1_40]Emphasis on borescope use for all complex lumened devices and on risk assessments when IFUs appear inadequate.[1]
[bookmark: central_line_chg_bathing_and_hand_1b6400]Central line / CHG bathing and hand hygiene emphasis
· Educational session highlighting:
· CHG bathing as a high‑yield intervention for reducing CLABSI and some other HAIs.
· [bookmark: fnref1_41]Hand hygiene remains important but may account for a limited proportion of preventable HAIs compared with CHG interventions and device‑related bundles.[1]
· Discussion on:
· Limitations and bias in observed hand hygiene rates (observer bias, time‑of‑day bias, self‑reporting).
· [bookmark: fnref1_42]Potential benefit of focusing Infection Prevention Week efforts on CHG bath acceptance and patient education rather than only hand hygiene carts.[1]
· Barriers identified:
· [bookmark: fnref1_43]Special considerations for patients experiencing homelessness who may decline CHG bathing due to safety concerns after discharge.[1]
[bookmark: open_positions_and_announcements]Open positions and announcements
· [bookmark: fnref1_44]IP position open at Palomar Health Medical Group and a separate Palomar Health IP role noted; interested members encouraged to apply via organizational websites.[1]
· [bookmark: fnref1_45]Reminder to continue sharing survey and advocacy opportunities with local colleagues.[1]
[bookmark: action_items]Action items
· All systems:
· [bookmark: fnref1_46]Submit award nominations by the stated deadline.[1]
· [bookmark: fnref1_47]Promote and finalize registrations for the December 12 holiday event.[1]
· [bookmark: fnref1_48]Ensure Treasurer role transition steps (bank signers) are completed by January.[1]
· [bookmark: fnref1_49]Review water management plans relative to AAMI ST108.[1]
· [bookmark: fnref1_50]Evaluate lumened device reprocessing practices, including borescope use and brush sizing, especially for MyoSure or similar devices.[1]
· Chapter leaders and members:
· [bookmark: fnref1_51]Complete CAC resource survey and local education needs assessment.[1]
· [bookmark: fnref1_52]Consider participation in Legislative Day; begin outreach to legislators’ offices.[1]
[bookmark: adjournment]Adjournment
· [bookmark: fnref1_53]Business portion concluded after committee and educational reports; main program transitioned into the featured educational presentation on hand hygiene, CHG bathing, and HAI reduction strategies.[1]
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